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COMPREHENSIVE SUMMARY OF RECOMMENDATIONS

SECTION |

No Recommendations

SECTION 11

No Recommendations

SECTION 111

No Recommendations

SECTION IV

1. Thecommitteerecommendsthat the College ensurethat policies,
procedures, and evaluation processes for awar ding credit for experiential
lear ning ar e accur ately described in appropriate College publications and
that these policies, procedures, and evaluation processes are

appropriately implemented.

2. The committee recommends that the College establish an effective
orientation program for all students.

3. The committee recommends that the College take steps to assure that
both full-time and part-time faculty meet all criteria in Section 4.8.2 of
the 1998 Criteria for Accreditation.

4. The committee recommends that the College establish ongoing

procedures adequate to assure that credentials are reviewed regularly
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and that all exceptions to standards be noted, documented and corrected
in atimely fashion.

5. The committee recommends that the College develop and clearly state
and publicize procedures that guarantee access of students to adjunct
faculty.

6. The committee recommends that policies be written and published that
adequately define the “extent of the participation and jurisdiction of the
faculty” in academic affairs.

SECTION V

1. Thecommittee recommendsthat the College develop a plan to provide
accessto alibrary collection that is adequate to support the educational,
resear ch, and public service programs of the College.

2. The committee recommendsthat the College take stepsto ensurethat the
Library is staffed by professionalswho hold graduate degreesin library
scienceor arelated field.

3. The committee recommendsthat the College take stepsto ensurethat the

Library support staff isadequate.

4. The committeerecommendsthat the College systematically evaluate the
inter collegiate athletics program to ensurethat it isan integral part of the
education of athletes and that it isin keeping with the purpose of the

institution.
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5. The committee recommendsthat the College provide for appropriate
administrative oversight of theintercollegiate athletics program and for

appropriate faculty and student participation in itsdirection.

SECTION VI

1. Thecommittee recommendsthat the College develop a process wher eby

the preparation and execution of itsdetailed annual budget be preceded

by sound educational planning.

2. The committee recommendsthat the College develop proceduresfor

regular evaluation of the budget planning process.
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COMPREHENSIVE SUMMARY OF SUGGESTIONS

SECTION |

No Suggestions

SECTION 11

1. Thecommittee suggeststhat the Adjunct Faculty Web site be updated to

reflect the current “ Expanded Mission and Goals.”

SECTION I11

1. Thecommittee suggests the College substantially increase resourcesfor the
IR and P Office. Theseresourcesshould includethe addition of a full-time
secretary who could input data, answer phones, process requests for
research, and retrieveinformation for clients (responsibilities now
performed by the Assistant Dean). A secretary would enable the Assistant
Dean to focus more time on the gathering, analysis and dissemination of

data.
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SECTION IV

1. Thecommittee suggests that members of the Academic Support Division, the
L earning Assistance Center, and the Health Center work with one of the
licensed professional counselorson campusto formulate aplan for areferral
system for studentswho are not being appropriately served by Eastfield’'s

programs.

2. The committee suggests that the College establish a standing advisors' task
for ce/council made up of advisors, administrators, faculty, and student
representatives. Thistask force/council would meet regularly to identify
issues and concernsrelated to advising, to plan remedies, and to make

subsequent recommendationsto the Vice President of Instruction.

3. The committee suggests that the College publish a student advising

handbook and a directory of advisors.

4. The committee suggeststhat the College give a monthly report of advising

activitiesto the College community.

5. The committee suggests that Eastfield College support the adoption of the
three recommendations of the DCCCD Counseling and Advisement Council:
* Theposition description of Academic Advisor (TK8) berevised, and
be moved from alevel 6 to alevel 8 on the PSS salary scale.
* A new position (Academic Advisor I1), which requires advanced
advising skills, responsibilities and credentials, be created at level 9 on
the PSS salary scale.
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10.

11.

12.

13.

14.

* Theposition of Coordinator of Academic Advising (TH3) move from
level 7tolevel 9 on the PSS salary scale. [SD 24

The committee suggests that the College add an appropriate number of full-
time advisorsto the Advisement Center staff in order to bringthe
advisee/advisor ratiosto within the range of 350/1 to 450/1.

The committee suggests that the College develop mor e sophisticated
evaluation instruments to measur e the effectiveness of its advisement and
orientation programs.

The committee suggests that the College establish a central clearinghouse for
proofing and approving all the format of publications prepared for the

public.

The committee suggests that the Marketing and Communications

department should be designated asthat central clearinghouse.

The committee suggests that written guidelinesfor the format of publications
bedistributed to all departmentsand divisions.

The committee suggests that these written guidelines be updated regularly.

The committee suggests that additional per manent classrooms be provided to

the Criminal Justice Program aswell as adequate storage facilities.
The committee suggests that a Continuing Education secretary be hired.

While the committee concludes that the collegeisin compliance with the

criteria stated above, it suggeststhat efforts be continued to hire additional
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full-time faculty, with a goal of having two-thirds of the contact hour s taught
by full-timers. The committee further suggeststhat the contentiousissue of
“Teaching Administrators’ berevisited. It appearslikely that the Collegeis
creating a “ second class’ of faculty that, given the college' s diversity goals,
may turn out to be mostly minority. The prospectsfor ill feelings between
the two faculty groups, and between each group and the College

administration are great.

15. One section of the online guide for adjunct faculty contains a “ Profile of
Eastfield’s Student Body” based on information that isfiveyearsold. The
committee suggests that the guide be updated annually, with responsibility
for the updating clearly assigned to some staff member. Lookingtothe
future, the committee further suggeststhat each division provide a place
wher e adjunct faculty have accessto a telephone and computer aswell asa

reasonably private place for meeting with students.

16. The committee suggests that the College form a blue-ribbon task forceto
develop unambiguous policies regarding these issues of faculty identity.

SECTION V

1. Thecommittee suggeststhat Eastfield College increasethe Library budget to
provide sufficient fundsto obtain professional coverage throughout the hours

of operation.

2. Thecommittee suggeststhat the Eastfield College Library closely examine

theissue of extended library hours.

3. The committee suggests that the College takeimmediate stepsto addressthe
problem of media equipment in need of replacement.
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4. The committee suggeststhat the feesreimbursed to the College for lost books

and materials beremitted to the Library and not to the general fund.

5. Thecommittee suggeststhat the I nstructional Support Services budget be
increased to provide an increase in the number of skilled staff in ratio to the
College s higher student enrollment to provide the support materials
necessary for academic instruction, and to upgrade computers and other

technological equipment on atimely basis.

6. Thecommittee suggests that the College be brought into compliance with the
ACRL standardsand with the Texas Higher Education Coor dinating Board
Site Review 2000.

7. The committee suggests that the College hire two professional librarians as
suggested in 5.1.6A.

8. The committee suggests that the College plan for theinitiation of Sunday
hours and the concomitant part-time staff needed to staff the Library
adequately during those hours.

9. The committee suggests that the College administration, faculty, and staff

seek ways to encour age awar eness of the Student Code of Conduct.

10. The committee suggests that the College provide a secr etar y/r eceptionist for
the Health Center who could keep the Center open. Thiswould improve

availability of care and thus accessto care.

11. The committee suggests that the College consider extending the Health

Center’shoursso that they coincide with class schedules, including
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Saturdays.

12. The committee suggests that the Athletics Advisory Council bereinstated

and include as one of itsdutiesthereview of the Policies and Procedur es

Manual.

13. The committee suggests that the College establish an Athletics Advisory

Council to provide appropriate direction, evaluation, and input.

14. The committee further suggeststhat this Council consist of two students (one
male and one female), two Faculty Association members, the Vice President
of Instruction, the Dean of Science, Math, and Physical Education Division,
the Athletics Director, and the President.

15. The committee also suggests that the Council meet each semester with the

Athletics Director givinga summary report of each sport.

SECTION VI

1. Thecommittee suggeststhat the College make a more concerted effort to

maintain tiesto its graduates.

2. The committee suggests that the two processes of budget and institutional

effectiveness and planning be mor e closely tied together.

3. The committee suggests that the College develop written proceduresfor the

evaluation of budget planning and distribute them to all employees.

4. Thecommittee suggests that the College develop written proceduresrelating
to budget planning and evaluation.
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10.

The committee suggests that the business officer render interim budget
statements on a periodic basisto department headsfor their guidancein

staying within budgetary allocations.
The committee suggests that the Vice President of Business Services, working
with Cost Center Managers, produce a well-thought-out business procedures

manual to be distributed to all employees.

The committee suggests that the DCCCD Business Procedures Manual,

specifically Sections 4.2.0 and 4.3.0 be updated to coincide with the new
financial system (Colleague). Currently the proceduresrefer to theold

financial system —Opera.

The committee suggests that law reference (Section 21.901 of the Texas
Education Code) be changed to refer to the Texas School Law Bulletin under
the Education Code Section 21.901.

The committee suggests that information about the bonding policy be

published and all employees be made awar e of the policy.

The committee suggests that the College try to find space for the
instructional services areas (L ear ning Assistance Center, Media and
Production, and the Assessment Center) and discipline-related

classr oom/labs (ceramics/jewelry/sculpture and developmental math) that
arein critical need of expansion.
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COMPREHENSIVE SUMMARY OF COMMENDATIONS

SECTION V

1. TheLibrarianlll and other District personnel are commended for
writing a grant proposal that awarded District libraries a sum of
$720,000 under the Telecommunications Infrastructure Fund (TIF) the
technology capabilities of the Library. Because of the Eastfield Library’s
budget constraints, the materials acquired through this grant enabled the
Library to meet students needsfor current infor mation to support the

College curriculum.

2. Theachievement of the high level of patron satisfaction and the Library
staff’s dedication to service are commended.

3. Thelibrary staff isto be commended for their demonstrated competence

and professional work.
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